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December 9, 2025 
 
SPECIAL BOARD MEETING 
 
1.  Board President Allana Essary called the meeting to order at 5:00 pm.    
 

2. Roll Call: Those in attendance were Allana Essary, Cynthia Mortenson via 
phone, Daniel Boss, Sarah Barrett and Elizabeth Hawkins 
 
3. Agenda Adoption: Daniel Boss motioned to approve the agenda as 
presented. Allana Essary seconded the motion and the motion passed 3-0. 
 
4. Governing Board: None 
 
5. Action - Vote: School Calendar 2026 - 2027:  
Daniel Boss Motion to approve #6 Calendar for 2026 – 2027. Cynthia Mortenson 
seconded the motion and the motion passed 3-0 
 
6. Action - Vote: SPED Policy: 
Allana Essary motioned to approve and adopt the SPED policy. Daniel Boss 
seconded the motion and the motion passed 3-0. 
 
7. Discussion: AIA Update:  
Shawna Hill explained events that occurred on Dec 2nd, 4th, 6th, and 9th that led to 
a regime change in the Boys Basketball Head Coach position. The events that 
occurred will be included in the January board meeting for AIA.  
 
8. Action - Vote: Boys Basketball Head Coach Contract:  
Daniel Boss motions to approve the contract for the Boys Basketball 
Head Coach. Cynthia Mortenson seconded the motion and the motion 
passes 3-0. 
 
 



 

9. Future Agenda Items: 
Preventative Maintenance Plan approval, Board Reorganization, ASBA Policies, 
and 2nd read of Athletics Policies. 
 
10.  Adjournment:   
Daniel Boss motioned to adjourn the meeting at 5:20 PM.  Allana Essary 
seconded the motion and motioned passed 3-0. 
 
 
11. Next Regular Meeting Date: January 6, 2025 at 5:30 PM. 
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